
CONSULT ING

HOW WE DO IT

Supply Chain Management 
Optimized

WHO WE ARE
Industry leading supply chain subject matter 
experts utilizing industry best practices to assess, 
analyze and implement personalized solutions.

DAUNTING TIMES
As we emerge in a post COVID-19 world, hospitals are 
finding themselves in unchartered waters. They’ve 
always faced pressure to identify cost savings, but now 
that pressure is greater than it has ever been before. 
It’s a daunting situation for many hospitals, who often 
don’t have the resources in time and staff to identify 
and implement cost-saving measures. That’s where 
Owens & Minor’s Consulting Services can help. 

RE-ENGINEERING THE HEALTHCARE SUPPLY 
CHAIN
Owens & Minor Consulting Services collaborates 
with our healthcare partners to drive meaningful, 
lasting change across the entire supply chain. Our 
subject matter experts utilize industry leading 
practices to assess, analyze and recommend 
sustainable improvement opportunities resulting 
in significant expense reduction and operational 
efficiencies.

Knowledgeable experts work side-by-side with you through every engagement.

SERVICES

COST MANAGEMENT
Non-labor expense reduction and margin 
improvement engagements

RESOURCE MANAGEMENT
Provision of outsourced and/or interim 
leadership

CLINICAL SUPPLY CHAIN SERVICES
Drive improvement while allowing the clinical 
team to focus on patient care

LOGISTICS SERVICES
Optimize inventory, people, and technology 
with sustainable, repeatable processes

PHYSICAL INVENTORY MANAGEMENT 
Managing the complexities of healthcare 
physical inventory

Put Owens and Minor Consulting services to work for you. Call your Owens & Minor account representative 
for more information or email us at omlearnmore@owens-minor.com.
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