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Logical Unit of Measure (LUM) Solutions:
Get More Out of Your Supply Chain

Let us help you optimize your inventory levels, and maximize labor resources so you can
spend more time on higher-value activities across more locations.
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To learn how our logical unit of measure solutions can help bring greater efficiencies and
profitability to your supply chain, contact omlearnmore@owens-minor.com or 1-866-935-0798.
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Imagine your supply chain
with less cost and complexity
so you can do more.
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Scope, Scale
and Service

3 30/0 less SKUs
to set up

and manage, one item

number for all UOMs

regardless of LUM or
bulk ordering.

6 0 9/ of our
customers
utilize LUM solutions,
spanning over 4 million
orders across 42 million
lines, and billions of

dollars in purchases
every year.

9 90/0 fill rates via
technologies
and process management

expertise enable the very
best service.

Logical Unit of Measure (LUM) Solutions:
Get More Out of Your Supply Chain

Let us help you optimize your inventory levels, and maximize labor resources so you can
spend more time on higher-value activities across more locations.
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less bulk storage labor

Redeploy Labor

With fewer orders flowing through bulk storage
locations, less labor is required, supported by
Owens & Minor’s automation technology.
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more warehouse or storeroom
space available

Reallocate Space

Free up stocking locations for additional revenue
generation or increased space for expanding
product variety.

o 30%-60%

uu reduction in bulk inventory

Reduce Inventory

Right-size stock to improve service level while
reducing stockouts and minimizing product expiration.

&) 30%-50

less clinician time spent on supply
chain-related activities

Reaffirm Commitments to Patient Care

Minimize the amount of time clinicians spend
on stock ordering, put-away and chasing down
supplies in the case of stockouts.

*Results are not guaranteed and will vary depending on the facility goals, savings and solutions implemented.
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To learn how our logical unit of measure solutions can help bring greater efficiencies and
profitability to your supply chain, contact omlearnmore@owens-minor.com or 1-866-935-0798.
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